


→ Danfoss is the global leader in 
energy efficiency

→ Danfoss was among the first 
movers in aquaculture 
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→ Growing population and food 
scarcity

→ Sustainable food production

→ Food safety

→ Local produce

→ Traceability

Mega trends overlap
in agri- and aquaculture 



→ Sales prices of fish are higher
than pork

→ Selling fish and pork will increase 
the revenue

→ Revenue 50 billion NOK 100 billion NOK

*Aquaculture Global Market Report 2024, Research and Markets, February 2024

Aquaculture is a
great business case



→ Some of the world´s leading 
aquatech-suppliers are Danish

→ Denmark has a strong history
of agricultural cooperatives

→ Combining the agri- and 
aquaculture creates unique 
synergies

→ But there is currently a limited 
home market

Denmark has a 
unique position
of strength



”The GreenScale organization
will play the role as conductor
and show the way.”



→ GreenScale is founded by
big multiple partners

→ The GreenScale office will 
organize the stakeholders
in the hub

→ The Hub will support farmers
in adding land-based
fish farming

The GreenScale
hub
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Primary
focus areas
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→ Assist and support farmers
in producing fish

→ Support technology export 

→ Lift innovation, technology,
and education



Photo: Farm in a Box

Standardization
is key

→ There is a great potential in 
exporting aquaculture
technology 

→ We need to invent standardized 
facilities, ratios, and scorecards

→ By standardizing, we can
make the whole work
our market



We can make 
aquaculture
circular
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→ Waste is an issue that needs
to be addressed

→ Denmark has a strong biogas-
infrastructure

→ By reusing the fish waste in 
biogas production we can
ensure circularity

→ Minimal CO2 emissions

→ Minimal water consumption
→ No antibiotics

→ Minimal nutrient emissions



Photo: Finnforel

Finnforel is a role model
in circular land-based

fish farming
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Strengths in the
Danish agriculture

→ The agricultural organizations
are owned by the farmers

→ The traditions run deep; from 
working with national legislators 
to environmental optimization 
and education

→ Denmark pioneered cooperatives 
100 years ago



Next steps

→ The GreenScale office and hub 
will be established i 2025

→ The first land-based fish farm
is to be established in 2026



INITIATOR

DEVELOPER OF

FOUNDING PARTNERS



→ Spiras is an independent, highly 
professional advisory company 
for farmers – owned by farmers

→ Spiras represent the farmers 
interests by setting a 
contemporary political agenda

→ Spiras helps and advises 
agricultural businesses
in farming, sustainability, 
application procedures,
and more



invitation@greenscale.dk

Kjell H. Strøm
Senior Vice President,

Global Sales & Marketing,
Power Electronics & Drives,

Danfoss A/S

Jørgen M. Clausen
Chairman Emeritus,

Danfoss A/S




